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PROJECT START-UP

Forty Fort Borough (Luzerne)
Forty Fort Bike Trail- Development
BRC-OPD-26-301

Ms. Arnone -

Congratulations on the $500,000 grant award for the Forty Fort Bike Trail. | am the Bureau Project
Manager who will work with you from this point forward to see the project through to successful
completion. This email and the attached supplemental guidance outline the initial phase of the Bureau
grant management process and contains important information about grant requirements and payment
requests.

A fully executed Grant Agreement was emailed to you on December 19, 2024. Review the document
carefully to ensure that the information contained in Appendix “A”, specifically the Project Type/Title,
Project Scope, and Project Budget, is correct. Contact me immediately if any information is incorrect.
Once the Grant Agreement is fully executed, only Bureau-approved costs incurred after the agreement
beginning date may be eligible for reimbursement.

The grant will be managed through the new Grants Customer Service

Portal <https://linkprotect.cudasvc.com/url?
a=http%3a%2f%2fapps.dcnr.pa.gov%2fgrants&c=E,1,cF1KLx6utUb154f80CHtmJt881ukmFPWDX4BBPKGE
7SKC7fNGIS1Pm4QWK6eXYaUARryPPo2HkCpmUH gfNiOMTfh9Uhnk5jaC-70vgd72i6hdE &typo=1>.
The Grants Portal will streamline the grant management process by allowing users to access important
project correspondence and resources, upload required documentation, request grant payments, and
monitor the Bureau approval process. To access the Grants Portal, a valid username and password is
required. Once signed in, the project can be accessed from the Awarded Projects section. For technical
assistance with your account, please contact the Bureau IT Coordinator Shane Hoover at (717) 783-5879
or shhoover@pa.gov<mailto:shhoover@pa.gov>.

Several submissions are required during the life of the project. Each submission must be uploaded to the
Grants Portal Project Checklist for Bureau review and approval before proceeding. Sign in to the Grants
Portal and click the Project Checklist link in the left menu to review required documentation under each



project management stage. Incomplete submissions will delay our review and authorization to proceed
with the project.

Grantees are encouraged to submit a Partial Payment Request for 50% of the grant award through the
Grants Portal Payments link. This initial payment will provide start-up funds for the project and will be
processed as soon as the Grant Agreement is fully executed. All subsequent grant payments will be
approved for reimbursement of incurred eligible project costs only. The Bureau requires that all partial
payments be deposited in a separate interest-bearing account and maintained in that account until
expended. Upon written request, the Bureau may also approve the use of interest for eligible project
activities and costs.

The next step in the grant process is an initial conference call with you and your design consultant.
During the initial conference call, the Bureau Project Manager will review the Grants Portal functionality
and submission requirements and answer any questions. The Project Checklist will also be customized
based on the scope of the project.

Do not proceed with any project activity until you have received the fully executed Grant Agreement,
completed the initial conference call, and received approval to proceed from the Bureau. This will ensure
that all project activities and costs are eligible under the grant program.

Please propose several dates and times for the initial conference call. Once a date and time have been
selected, | will set up a Microsoft Teams Meeting and provide the link and call information.

Thanks,
Mark

Mark Hansford | Division Chief

Bureau of Recreation and Conservation

Department of Conservation and Natural Resources

400 Market Street, Harrisburg, PA 17101-2301

Phone: 717-783-6705

https://linkprotect.cudasvc.com/url?

a=https%3a%2f%2fwww.dcnr.pa.gov&c=E,1,a2JHK2SpTCoxdx 1S67yarFaXrlOy wgMci-
HAWWEFCZiIQNuX9i9FoaprTTv2sQ2mS3DW7R FseltKs9r-

e1smAPkjnGfAQ2JtIPGkkiQEMX4wGmtj51Q, &typo=1<https://linkprotect.cudasvc.com/url?

a=http%3a%2f%2fwww.dcnr.pa.gov&c=E,1,mGtt-uYqtdFLx99wtpHVeU-

yIOLoGh5SuAzDWH1TK78HopsV4dM1SHoclrQ zF7P7WnTEfS nvirUSrOhg3DtXpxFZerxSEUea5aiBB7GgC

51wmidzU &typo=1>
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Re: Forty Fort Trail

From Kyle Hostetter <khostetter@gpinet.com>

Date Tue 2/11/2025 2:12 PM

To  Hannon, April <ahannon@pa.gov>; Frank Summa <fsumma®@gpinet.com>

Cc  Bonnie Amone <barnone@fortyfort.org>

April,

Good afternoon. Yes, GP! is leading the design. Bonnie is primary contact for the Borough. The Borough received a
new DCNR Grant from Community Parks and Conservation Division termed as a “Other Parks Grant” which will be

the source of design fees for GPI to progress the redesign of Segment C and associated permitting.

Our goal is to have a revised trail alignment this upcoming spring/summer to present to D4-0 design units for
concurrence prior to preparing the HOP application.

Please advise if there are any questions or concerns at this time. Thanks,
--Kyle

Kyle D. Hostetter, P.E.
Pl d 570.800.5775

Greenman-Pedersen, Inc., An Equal Opportunity Employer

From: Hannon, April <ahannon@pa.gov>

Sent: Tuesday, February 11, 2025 2:03 PM

To: Kyle Hostetter <khostetter@gpinet.com>; Frank Summa <fsumma@gpinet.com>
Subject: Forty Fort Trail

Who is the contact for the forty fort trail project and you are designing right?
April

April L. Hannon | Project Manager

PA Department of Transportation

District 4-0

55 Keystone Industrial Park | Dunmore PA 18512
Phone: 570.963.4076 | Fax: 570.963.4949
Email: ahannon@pa.gov

Per Title VI of the Civil Rights Act of 1964 and other Nondiscrimination statutes, Greenman-Pedersen, Inc. and its related
companies will not discriminate on the grounds of race, color or national origin in the selection and retention of
subconsultants, including procurement of materials and leases of equipment. Greenman-Pedersen, Inc. and its related
companies will ensure that minorities will be afforded full opportunity to submit proposals and will not be discriminated
against in consideration for an award.




