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EXECUTIVE SUMMARY: 

 

The Borough of Forty Fort was incorporated in 1887 in Luzerne County, Pennsylvania.  The 

Borough is comprised of approximately 1.5 square miles.  It borders the Susquehanna River to 

the East and the surrounding neighboring communities of Kingston, Swoyersville, Plains 

Township and West Wyoming.  It has a population of 4,200 plus residents.     

 

The Forty Fort Borough began the process of developing a comprehensive long-range plan in 

compliance with the Commonwealth’s Community and Economic Development Strategic 

Management Planning Program.  That report was the first step in the Boroughs development of 

a long-range plan and financing options.  This report and its findings will accompany and support 

future grant applications and initiatives. 

 

As part of the Long Range Strategic Management Planning process, Forty Fort Borough retained 

the services of Quad Three Group, Inc. & Reilly Associates to perform a visual facility needs 

condition assessment of a specific component identified in the Strategic Management Plan. 

 

Q3G and Reilly Associates will focus their attention on the Forty Fort Department of Public Works 

(DPW) facilities and sites.  The report will focus on the existing DPW building condition, site 

analysis, safety and security in those locations. 

 

During our initial phase, Q3G conducted several interviews with the Forty Fort Borough’s Mayor, 

Borough Manager and Director of Public Works.  

Architecture, Engineering & Building Systems 
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The interview process identified the challenges the Borough and more importantly the DPW 

Department faces on a daily basis.  It conveyed the difficulty with logistics and accessing 

equipment from two separate sites, lost time as a result of traveling to and from those sites along 

with security issues of an offsite location.  The team then followed up with site visits to the existing 

facility and off-site location along with observations of potential sites for a consolidated facility. 

 

The report recommends the Forty Fort Borough consider future land acquisition and construction 

of a centralized DPW Maintenance Facility.  The facility should be sized to house and maintain 

borough equipment, provide administrative offices, employee facilities and storage.  Any 

proposed new location should be one with limited daily pedestrian traffic. 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
  

Page 2 of 25



 

INTRODUCTION: 

 

The Forty Fort Department of Public Works provides full-time municipal services such as borough 

facility maintenance and repair, roadway and utility maintenance, snow removal, trash collection, 

sewer and stormwater maintenance, street sweeping, landscaping maintenance and recycling.  

In addition to Borough responsibilities, Forty Fort DPW provides similar services to its neighbor 

West Wyoming Borough. 

 

The DPW is responsible for providing municipal services to more than 6,000 residents between 

Forty Fort and West Wyoming combined, miles of roadways, sidewalks, site maintenance and 

landscaping and building maintenance. 

 

The current and primary DPW facility is located on Shook Place immediately adjacent to Betty 

Mascelli Park and the community pool.  Shook Place is a dead-end street in a residential 

neighborhood.  The park, pool and DPW facility have little to no parking accessible on-site. 

 

The DPW has an off-site location approximately 1.5 miles from the primary DPW site.  This site 

is utilized for recycling and regional composting.  Borough’s heavy equipment is stored outdoors 

in an unsecured site. 

 

The department staff includes one supervisor, six full-time employees and seasonal part-time staff 

on an as-needed basis.  The DPW reports directly to the Borough Manager and in turn to the 

Mayor and Council. 

 

The Forty Fort Borough DPW maintains the following facilities: Forty Fort Municipal Building; Betty 

Mascelli Park; Forty Fort Community Pool; Forty Fort DPW Building; Forty Fort Borough Sports  

Page 3 of 25



 

 

 

Complex; regional composing site; along with roadways; parks; pump station and solid waste 

removal. 

 

The Borough and DPW have recently begun a solid waste removal service for residents.  The 

service is open to any resident who wish to participate for the established fees.   

 

The DPW operates the regional composting site at the Forty Fort Airport.  The DPW is responsible 

for processing the materials brought in from the Borough and neighboring participating 

communities. 

 

The Borough and DPW have partnered with West Wyoming Borough through COG Program to 

provide contracted services to West Wyoming. 

 

The services the Borough and DPW provide to its residents require a significant amount of 

machinery and equipment.  This equipment is extremely expensive and is currently stored 

outdoors.  It is outdoors because of the insufficient space to house it indoors or under cover.   
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EXISTING CONDITIONS: 

 

The Departments primary facility is located adjacent to the public Betty Mascelli Park and 

community pool.  This facility is a pre-engineered metal building approximately 4,000 Square 

Feet.  Adjacent to it is a wood framed salt shed.  Both of these buildings are in need of major 

repairs.  They are inadequate to house the Borough’s equipment, material storage and employee 

support spaces.  Located on a dead end street and adjacent to a public park there is inadequate 

parking for maintenance vehicles, any type of onsite material storage or employee and visitor 

parking.   

 

Access to and from the DPW building poses huge safety concerns for pedestrians throughout the 

year attempting to visit the park and community pool.  Both the park and pool are predominantly 

used in the spring, summer and fall consequently when most of the DPW vehicles transverse in 

and out of the site to perform maintenance operations throughout the Borough. 

 

The existing building is in need of major repairs.  Of primary concern is the leaking roof.  The 

existing roofing membrane is no longer adhering to its substrate and has begun to loosen and 

unravel and expose the roof deck below.  In these locations, the substrate has become saturated, 

which has resulted in roof leaks throughout.  The exterior mandoors and overhead doors and 

frames are rusted beyond repair.  Weatherstripping and door sweeps are torn and/or non-

replaceable type. 

 

The exterior metal siding is rusting along the bottom perimeter of the building and repairs and 

replacement is required.  The building does not have adequate roof and wall insulation to maintain 

a minimum 40° temperature during winter and/or meet current energy codes.  The lighting levels  
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are insufficient for employees to perform maintenance tasks and more closely resemble that of 

an unoccupied storage facility.  The building does not provide employees adequate toilet rooms,  

showers, locker rooms, break room and an administration office / meeting room.  The building 

does not provide adequate space for administrative supplies nor space for equipment supplies 

such as tires, lubricants, hand tools, cleaning supplies, etc.  Most importantly, the facility is not 

large enough to house the hundreds of thousands of dollars worth of equipment being stored 

outside and in two separate locations. 

 

The existing wood framed salt shed has deteriorating wood siding and is in need of roofing repairs.  

The exterior wood siding is deteriorating along the bottom and replacement along with painting is 

required.  It is inadequately sized for the amount of salt required within the Borough for an average 

winter. 

 

In addition to the above location, the Borough maintains an off-site location.  It is an open piece 

of land used primarily as a regional compositing site and the boroughs heavy equipment storage 

yard.  The site is not fenced and the heavy equipment is stored outdoors and unsecure.  Typically, 

these pieces of equipment are stored indoors to protect them from the elements and vandalism.  

 

The off-site compositing and storage site is located adjacent to the Forty Fort Airport and Forty 

Fort Sports Complex on Camryn Way.  Access to the sports complex is obtained by driving past 

the entrance to the Borough compositing site.  Although vehicular travel can be heavy during 

sporting events, pedestrian travel is limited.  The Borough site has a gated entrance. 

 

Refer to the photographs for a general understanding of the existing building conditions, 

equipment currently stored outside, site limitations and safety concerns.   
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RECOMMENDATION: 

 

After visiting the existing facilities and sites, identifying DPW facility and personnel needs, it is our 

recommendation the Borough explore opportunities to construct a new DPW facility.  This facility 

should be sized to accommodate current and future needs and expansion of the DPW 

department.  A central location, away from public pedestrian travel and within a fenced secure 

site is recommended.  Maintaining two separate facilities and locations is not cost effective and 

minimizes productivity. 

 

Relocating the DPW facility would be most advantageous to the Borough by lower operational 

costs and providing a secure facility for equipment and material storage.  Most importantly, 

removing the potential safety concern for vehicular and pedestrian interface at the park would be 

minimized and/or eliminated. 

 

This relocation opens up future opportunities to repurpose the existing DPW building and site for 

recreational park use. 

 

Our recommendation comes after our visual assessment of current operating procedures, site 

visits, interviews with stakeholders and past project history.  From these assessments, we 

generated a preliminary conceptual maintenance building floor plan.  The conceptual plan 

identifies those spaces and components typically found in maintenance facilities similar to that of 

Forty Fort Borough.  It is preliminary in nature and captures the program needs conveyed to us 

during our interview process. 
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Based upon the above recommendation along with our initial programming meetings, observing 

machinery and equipment quantities and storage needs, we were able to develop a preliminary 

conceptual building floor plan.  This initial floor plan will support current DPW needs and allow for 

some future growth. 

 

The initial programming phase identified an administration / employee area of approximately 

2,800 SF and garage and storage areas of approximately 16,400 SF, for a total of gross square 

footage of 19,200 SF. 

 

Along with the conceptual floor plan, we developed a preliminary budget cost estimate.  The 

budget cost estimate is based on a square foot cost basis of similar facilities.  It can be used as 

a starting point for developing funding options and grant applications.  Our preliminary budge cost 

estimate for such a building would be approximately 5.4 to 6.2 Million Dollars.  Our budget does 

not include land acquisition, financing costs, design services, mechanics tool and equipment, site 

work and typical project soft costs. 

 

Refer to attached Conceptual Floor Plan. 

 

l:\projects\137\13708.01 forty fort borough maintenance building\13708.01 report.docx 

 
 
 
 
 
 
 
 
 
. 
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