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TO: Forty Fort Borough Council and Administration 
FROM: PFM Financial Advisors 
DATE: July 6, 2026 
RE: Sewer System Sale – Monthly Project Update (June 2026) 

 

PURPOSE 
This memorandum provides the Borough Council and Administration of Forty Fort Borough with the 
monthly status update on the ongoing advisory engagement related to the potential sale of the 
Borough’s sewer system. PFM Financial Advisors (“PFM”) serves as financial advisor to the 
Borough in connection with this process. 

COMPLETED ACTIVITIES 
The following activities have been completed in the June timeframe: 

• RFQ Responses Received. The Borough received four (4) responses to the Request 
for Qualifications by the June 5, 2026 submission deadline. 

• Prequalification of Respondents. PFM and the Borough reviewed and evaluated all 
four (4) responses. Each respondent was prequalified, having met the Borough's 
established qualifications criteria. 

NEXT STEPS 
The following steps are anticipated in the coming weeks: 

• Management Meetings. Management meetings have been scheduled with all four (4) 
prequalified companies on August 5 and 6, 2026. 

• Draft Asset Purchase Agreement. The team will also begin preparing a draft Asset 
Purchase Agreement to serve as the basis for the anticipated transaction. 

Please do not hesitate to contact PFM with any questions regarding the information contained in 
this memorandum or the status of the engagement. 

Respectfully submitted, 
PFM Financial Advisors 
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