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Proposal

Wayne Bank is fully capable of delivering all products and services as
specified in the Request for Proposal. Our offerings, including competitive
Money Market accounts, Remote Deposit Capture, and ACH Origination, are
strategically designed to provide the Borough of Forty Fort with streamlined
financial operations and enhanced cash flow management.

Wayne Bank offers a robust Business Online Banking system which can be
utilized to view all account activity, send and receive payments electronically
via ACH or Bill Payment, transfer funds, and retrieve monthly statements.
We will provide initial and ongoing training of our services as needed at no
cost.

All deposit accounts will be fully secured with FDIC insurance up to an
aggregate amount of $250,000. Arrangements can be made for coverage in
excess of $250,000 utilizing various Wayne Bank products and services
based on your specific needs. We have the ability to directly collateralize
funds in excess of $250,000.00 by pledging securities using our Insured Cash
Sweep product.

The following page details the current fee structure and applicable interest
rates for our recommended products and services. Please note that all rates
and fees are subject to change at the discretion of Wayne Bank.



A Message from the President

Thank you for providing Wayne Bank with the
opportunity to submit a proposal for the financial
relationship with The Borough of Forty Fort.
Within this proposal you will find a thorough
presentation of our recommendations highlighting
the products and services that will best suit your
current needs and future financial goals.

Our friendly and knowledgeable staff will be able to
assist you every step of the way. The Community
Office staff serves many organizations,
municipalities, and school districts throughout the
community. Combined, they have many years of
experience and the expertise to fulfil your banking
needs.

Wayne Bank sincerely appreciates the opportunity you have given us. We welcome the
opportunity to strengthen our relationship with you by focusing on exceptional customer
service and providing you with the solutions to run a successful organization. We will meet
your needs today and well into the future. This proposal presents a framework with The
Borough of Forty Fort. However, know that Wayne Bank is flexible and responsive to handle
any future requirements. We appreciate your business and work hard every day to earn your
trust and confidence.

Jim Donnelly
Ij;o. ident and
Chief Executive Officer
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ABOUT US

Helping The Community Grow Since 1871

Wayne Bank takes pride in still having the friendly personal touch that has been our hallmark when
we began as a simple storefront operation in 1871.

Wayne Bank was founded in 1871, as the Wayne County Savings Bank in Honesdale, Pennsylvania,
a burgeoning canal town at the terminus of the Delaware and Hudson Canal. Early financing
included everything from boat building and hamess manufacturing o tanneries and farming. The
shutdown of the canal at the end of the 19th century forced the Bank to evolve with the times by
financing the expansion of the county inlo other industries such as glassworks, textile factories,
and logging. In 1924, the Bank moved to the present headquarters on Main Street in Honesdale,

Wayne Bank now employs more than 250 local people who are passionate about helping thelr neighbors and communities.

Why Wayne Bank?

Though many things have changed throughout the years, Wayne Bank has remained committed to our longstanding principles. We
believe in building lasting relationships with our customers, reinvesting in our communities, and providing fair and equal deposit
and loan services to all people throughout the communities we serve.

Over the past forty years, Wayne Bank has grown from $18.5 million in assets to $2.2 billion in assets by maintaining a strategy of

local service and traditional principles.

Our Board of Directors is made up of a diverse group of individuals who reside in the
communities Wayne Bank serves and have backgrounds in education, healthcare, business,
governmental, hospitality, and legal industries.

As a community bank, Wayne Bank is an integral part of both the local community and
economy. Each year, the Bank makes denations to hundreds of organizations throughout
Pennsylvania and New York and Bank employees are passionate about helping their
communities through event participation and service to local charities.

Events such as The United Way Day of Caring, Komen NEPA Race for the Cure, the
Northeast Regional Cancer institute’s C.A.S5.U.A.L. Day, the Trout Town lce Festival,

the Stamford Flag Day Parade, the Glorious Garlic Festival, the Disego County Fair, and
many mare have become beloved yearly traditions for Wayne Bank's community-minded

employees.

By supporting residents, businesses, schools, and charitable arganizations, Wayne Bank is dedicated to reinvesting in the

community and encouraging economic growth.

Recognizing that our success depends on the success of our customers, the Bank is commitied to sharing our expertise, and

building and maintaining the community relationships that promote long-term prosperity.

Wayne Bank IS Helping the Community Grow.



Products and Services Recommended by Wayne Bank

Average Current Interest Proposed

Account Balance Account type earned(annually) | $ annually Interest $ Annually

General Fund $182,602.29 | checking 0.075% $136.95 0.00% $0.00
Sewer Account $304,627.08 | checking 0.075% $228.47 0.00% $0.00
Sewer Account $242,294.00 | Money Market 0.200% $484.59 3.00% $7,268.82
Debt Pay $26,821.26 | checking 0.075% $20.12 0.00% $0.00
Debt Pay $42,433.95 | Money Market 0.200% $84.87 3.00% $1,273.02
Liquid Fuels $20,751.22 | Checking 0.075% $15.56 0.00% $0.00
Medical reimb. $214.82 | checking 0.075% $0.16 0.00% $0.00
Payroll Account $45,399.00 | checking 0.075% $34.05 0.00% $0.00
Tax Account $4,323.00 | Money Market 0.200% $8.65 3.00% $129.69
Shade Tree Escrow $1,810.95 | checking 0.075% $1.36 0.00% $0.00
Shade Tree Escrow $5,294.03 | Money Market 0.200% $10.59 3.00% $158.82
Parks and Rec $17,673.00 | Money Market 0.200% $35.35 3.00% $530.19
Capitol reserve $15,966.01 | checking 0.075% $11.97 3.00% $478.98
Capitol reserve $404,968.32 | Money Market 0.065% $263.23 3.00% | $12,149.05
Ambulance Fund $644.50 | Money Market 0.000% $0.00 3.00% $19.34
Historic Commission $5,192.69 | Money Market 0.020% $1.04 3.00% $155.78
Forty Fort Rec Fund $25,559.56 | checking 0.010% $2.56 0.00% $0.00
Am. Recovery Act $30,141.09 | checking 0.010% $3.01 0.00% $0.00
Garbage Fund $41,159.87 | checking 0.010% $4.12 0.00% $0.00
Totals $1,417,876.64 $1,346.63 $22,163.69

e All Money Markets balances would be $2500.00 minimum.

e No Fees on all of the highlighted accounts.




Pennsylvania Community Offices

Main Office
717 Main St
Honesdale, PA 18431

Hawley
63 Welwood Ave
Hawley, PA 18428

Lakewood
17 Como Rd
Lakewood, PA 18439

Marshalls Creek
5165 Milford Rd

East Stroudsburg, PA 18372

Clarks Summit
651 Northern Blvd
Clarks Summit, PA 18411

Forty Fort Office
983 Wyoming Avenue
Forty Fort, PA 18704

Waymart
228 Belmont St
Waymart, PA 18472

Milford
111 West Harford St
Milford, PA 18337

Stroud Mall
308 Stroud Mall Rd.
Stroudsburg, PA 18439

Tannersville
2651 Route 611 Ste 101
Tannersville, PA 18372

Effort
2226 Barney Ln
Effort, PA 18330

New York Community Offices

Walton
131-133 Delaware St
Walton, NY 13856

Roxbury
53898 State Highway 30
Roxbury, NY 12474

Roscoe
56 Stewart Ave
Roscoe, NY 12776

Monticello
4353 Highway 42
Monticello, NY 12701

Franklin
536 Main St
Franklin, NY 13775

Andes
314 Main St.
Andes, NY 13731

Liberty
1972 Route 52E
Liberty, NY 12754

Wurtsboro
101 Sullivan St
Wourtsboro, NY 12790

Bank of Cooperstown (a unit of Wayne Bank)

73 Chestnut Street
Cooperstown, NY 13326

Wayne Bank Locations

Willow Avenue
245 Willow Ave
Honesdale, PA 18431

Shohola
107 Richardson Ave
Shohola, PA 18458

Exeter
1130 Wyoming Ave
Exeter, PA 18643

Scranton
216 Adams Ave
Scranton, PA 18503

Hanover Township
734 San Souci Parkway
Hanover Township, PA 18706

Stamford
1 Churchill Ave
Stamford, NY 12167

Callicoon
3 River Rd
Callicoon, NY 12723

Bank of Cooperstown (a unit of Wayne Bank)
34 Main Street
Oneonta, NY 13820



Background Information

Wayne Bank Administrative Office
717 Main St

PO Box 269

Honesdale, PA 18431
800-598-5002

e A subsidiary of Norwood Financial Corp.
e Wayne Bank is a Community Bank serving Wayne, Pike, Lackawanna, Luzerne and Monroe
Counties in PA, and Delaware, Sullivan, Ontario, Yates, and Otsego Counties in NY

e Established in 1871
e 30 Community Office locations
e S2+ billion in assets
e 270+ employees
Service Team

John Karavis

VP/Commercial Loan Officer
570-574-4246
John.karavis@waynebank.com

Bobbie Gurnari

Banking Officer/Branch Manager
570-479-4322
Bobbie.gurnari@waynebank.com

Community Reinvestment Act

Wayne Bank is committed to helping the community grow. The Board of Directors and
Management of Wayne Bank will comply with both the spirit and the requirements of the CRA by
establishing this policy that will encourage sound and fair lending to meet the credit needs of the
community, participation in community development activities, and compliance with the technical
requirements of the Act. It is the responsibility of all members of the CRA Committee to ensure that
CRA goals are met.

The last CRA rating for Wayne Bank on 07/05/2022 was satisfactory. A full CRA rating report and
the Bank’s CRA Public File and Notice is available upon request.



